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Introduction
Managerial functions are very important to attain organizational success. There are, however, challenges that confront management and they arise from significant change in the external world. The major challenges or emerging issues that managers face are discussed below. 
One of the most rampant management challenges faced by business is workforce diversity. This means that the workforce has become more heterogeneous in terms of gender, race, ethnicity, among other differing backgrounds (Kumar, 2019). The management has to deal with this kind of diversified workforces something that demands for visionary managers. This means that managers should be flexible enough to shift their approaches and philosophy to management of the workers. Differences that exist between employees should be responded to and positively managed. A good example is the case of a manager who was transferred to a culture that did not value women strength. It came to a point that the manager had to appoint a departmental manager and gave the post to a lady. He did not find any support and so it was hard for him to convince the team.  Ethics and social responsibility 
Another challenge that management faces is competition level up. When a business goes global, it becomes an opportunity for the business and at the same time a challenge (Kumar, 2019). If the business has a precise and clear value proposition, it stands a chance to grow it market size. At the same time, it exposes itself to global brands that do business at other levels and therefore leveling up the business standards. This calls for management to design effective strategies that will make the company sustain itself in the global market. A good example is when a company from an underdeveloped or developing economy that goes global, it faces much challenges to live up to the standards of the international market. 
Technology management is yet another challenge in the modern way of doing business (Kumar, 2019). Business have to match to their competitive market in order to cope up with whatever changes that are taking place in the technology and management or else the player becomes a candidate of extinction. E-commerce players from developing countries for example have to greatly grow their technology lanes to fit the standards of the similar players from the developed economies. Compare Amazon for instance to another e-commerce website like Groupon. 
Developing a global mindset
Generally, a global mindset is developed by leveraging all what one knows about his/her culture and the cultures of others to react to situations in the most productive way without losing sight of the identity (Dubberke, 2017). An organization is supposed to concentrate on inspiring and motivating the workforce and this way the workers would become adaptive hence developing a global mindset.  
The workstyle of employees should be guided by the company principles if global mindset is to be developed. Changes should be guided by employees. Managers ought to make employees understand why changes are important so as to help the lot embrace them. Learning to manage internal stakeholders and politics is important as it helps the company develop global mindset in its employees. 
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